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PROJECT CHARTER - MILESTONES
[ Note: All fields in blue text or marked by an asterisk ( * ) must be filled in.] :

1. Save the file using the filename format: Project_Charter_Schedule_Project Name.doc.

2. Enter all dates in the 8-digit MM/DD/YYYY format (e.g., 02/15/2002).

3. Enter other pertinent information in the Notes section at the end of this form.

	1. General Project Information

	* Project Name: 
	

	Prepared By:
	

	

	Version

	Date
	Author
	Reason for Change

	* 
	* 
	* 
	* 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	2. * Project Milestones 

	Proposed start and end dates for Project Phases (e.g., Inception, Planning, Construction, Test & Deployment) and other major milestones.

	

	

	


	3. Notes 

	


� Example: 1.0, 1.1, 1.2…1.x; 2.0, 2.1, 2.2…2.x; etc.
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